Service and Programs Meeting Agenda

Date: 7/19/23

Start Time: 9:30 AM

End Time: 9:53 AM

Purpose: Regular schedule meeting
Location: Virtual option

List of Meeting Reference Documents: None
Attendance: SEE BELOW

Johnny, CJ

ABSENT:

Ankur, Dave

Committee’s description (3 min):

The Services and Program Committee is charged with developing and utilizing growth plans for existing
and potential services and programs, volunteer retention, and evaluating reports to assess the need and
performance of Enable’s services and programs.

Updates

TempS

7/20 - New volunteer assessor meeting to possibly get more assessors.

Later this week starting the process assessment for TEMPS

Will update with NAHA and UAH in TEMPS to see what trainings (if needed) would need to be
implemented if any and to be prepared on what volunteers will need (if anything).

Keeping the records for TEMPS the same currently will plan to look into changing it in the future if
necessary.

Ramps

8+ Ramps built this month

Thank you Enable volunteers (new and old), COTH/Serve Day, and Trideum for building the ramps.
“Most ramps built in the month of July” — CJ (in his time here)

Is an air-conditioning system (heating and cooling) feasible for temperature control to accommodate our
volunteers?

SUGGESTED NEXT MEETING (Tentatively Scheduled for: 8/15/23 @ 2:30PM), Virtual Only. This can
change if need be.



